The Rotary Leadership Institute
Shining Waters Division
Rotary Districts: 7090

For information contact:
Martha Bailey, District 7090 RLI US Chair
wbtamartha@yahoo.com
Or
Jo-Anne Procter, District 7090 RLI CA Chair
procter.joanne@gmail.com

Courses are scheduled for:
Saturday, March 19, 2016, 8am to 4pm
Niagara County Community College
Sanborn, NY, US (doors open at 7:30am)
Registration closes March 12, 2016

Saturday, September 24, 2016, 8am to 4pm
Mohawk College

Hamilton, ON, CA (doors open at 7:30am)
Registration closes April 23, 2016

Parts 1, 2 & 3 will be held at each session based
on registration numbers at the time of registra-
tion closing.

Cost: $75. Currency matches the location. Pay at
time of online registration. Any online payment
exception must be arranged with event Chair.

NO REFUNDS AFTER REGISTRATION CLOSES!

To register: http://www.rotary7090.org, Upcom-
ing Events in the left-hand side, click on the ap-
propriate RLI session for you.

Who are the faculty? The Institute carefully
selects the faculty, for their teaching abilities. They
are drawn from the district and occasionally from
outside member districts. Many are present and past
R.I. directors, present and past district governors,
successful past club presidents and those with expe-
rience in special areas. Each new faculty member
must initially attend a full day training program, as
well as various periodic reorientation programs. The
results of course evaluations help the Institute im-
prove the course content and instructions.

“Come to Rotary Leadership Insti-
tute. Invest time to save time! At
Rotary Leadership Institute = you
learn tips to help you and your club
strategic plan effectively. You un-
cover resources that are available
through Rotary International. You
meet district and other club leaders
who have tips and ideas to solve
your club’s problems. Remember
time is precious. Use it well!”
Anne Bermingham
Chair. Club Leadership Training
RLI Strategic Planning Facilitator
Rotary Club of Hamilton

warw At enteck com - Q0556030

Should your club participate?

If your club cares about its future, you will
want the best leadership possible. This is an
outstanding leadership opportunity for each
club’s membership to improve the Rotary
knowledge of its key people. They will also be
exposed to new ideas of leadership. The ex-
change of ideas with other experienced Ro-
tarians alone makes the courses well worth-

What are the courses?

The Institute offers leadership courses in three full -
day parts. Those completing each part are eligible
for the next part. The courses are taken sequential-
ly. Classes are designed to provide Rotary
knowledge while developing leadership skills for
use with voluntary organizations.

When and where are the courses held?

Courses are held at convenient locations within our
District, though you can attend any RLI event. Ses-
sions are scheduled throughout District 7090, with
at least one taking place in Canada and one in WNY.
Courses listed in this brochure are on the RLI web-
site http://www.rli-shiningwaters.org/

where course materials may be downloaded, if de-
sired in preparation for these interactive classes.

What are the teaching methods?

¢ The Institute believes in course sessions with as
much discussion and interactive participation,
as possible.

¢ Class sizes are limited to approximately 15 per-
sons.

¢ There are no lectures.

¢ Course methods include discussion
groups, role-playing, problem solving
workshops and creating projects.

¢ Everyone participates during the
Institute’s sessions.

¢ Acourse workbook containing an Institute
Manual, session program agendas, faculty list-
ings and course outlines and
materials, is provided to each attendee,.

“There is ‘magic’ in RLI and it
works!” From a participant at the
NCCC, 3/21/15 event.

RLI recommends clubs pay the RLI
fees for their members to attend



The Rotary Leadership Institute (RLI): Three
one-day courses offered to refine a Rotarian’'s

leadership skills and increase their base of
knowledge in Rotary.

The courses are fun, topical, interactive, and
geared toward busy business, professional

and community leaders who want to be more

effective leaders in their vocation, Rotary
club and be more knowledgeable Rotarians.

Topics covered in Part 1:

¢ Insights Into Leadership
¢ My Rotary World

¢ Engaging Members

¢ Our Foundation

¢ Ethics-Vocational Service
¢ Service Projects

Topics covered in Part 2:

¢ Strategic Planning & Analysis1 & 2
¢ Targeted Service

¢ Club Communication

¢ Team Building

¢ Attracting Members

Topics covered in Part 3:

¢ Effective Leadership Strategies 1 & 2
¢ International Service

¢ Public Image & Public Relations

¢ Rotary Opportunities

¢ Vocational Service & Expectations
¢ Making A Difference

A Rotary Crash course in
three easy lessons!*
Art wine,

St. Catharines Rotary. ON.
PDC. LLI Facilitator

MISSION STATEMENT

The Rotary Leadership Institute is a
grassroots, multi-district leadership
development program whose mission
is to strengthen Rotary clubs through
quality leadership education.

“Why do we need a

leadership institute?”

Rotary needs a constant influx of leaders
as club officers change each year. It is
difficult at the club level to learn enough
about the exciting world of Rotary with
its 1.2 million members in more than 200
countries and geographical areas. Fur-
thermore, leadership skills in voluntary
organization are often different from
those you possess in your careers. It is
important that club leaders take every
opportunity for education because the
success or failure of our clubs depends in

large part on the quality of its leaders.

Learn to Ge a Ceader for all

walis of your Life!
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