ROTARY
SERVING
HUMANITY

District 5050

Training Assembly

Saturday April 09, 2016

Kwantlen Polytechnic University

Surrey, British Columbia

AGENDA
8:00 - 8:30 Registration & coffee
8:30 - 8:40 Introductions/Anthems

8:40 — 9:00 Welcome- District Governor Bill Robson
Awards Presentation

9:00-9:10 DGE Scott Dudley

9:10-9:20 DGN Linda Coyle GolfFun

9:20 Marching orders

And You Are Off.....

Transition Break
90:30-10:20

Transition Break
10:30-11:20

Transition Break
11:30-12:20

12:30-1:30

1:30 - 2:20

2:20-2:30

First Breakout session

Second Breakout session

Third Breakout session
BBQ LUNCH in the Main Bldg. Atrium

Keynote Speaker Carol Tichelman
End Polio Now — The End Game Strategy

Announcements & Dismissal



BREAKOUT SESSIONS
SESSION ONE Rotation “A”  9:30 AM - 10:20 AM

A1l. Best Practices for Directors Conference Room

PDG’s Denis Boyd and Larry Stinson

The Board of Directors leads and runs the Club, setting the tone for its success and morale. Session reviews: Best practices for Board
Meetings, Role of Club Constitution & By-Laws, Responsibilities of Directors (including legal), Leadership Development and Protocol
Recommended for: Presidents-Elect, Club Executives & Directors

A2. Rotary Foundation Grants - District Grants Fir 116

District Grant Chair Malcolm Kennedy & Paul Harris Society Chair Steve Morach

This session will show you how to maximize your donations to the Rotary Foundation by applying for District Grants resulting in a
possible $1 - $1 match of your club's investment. Learn how Clubs and individuals can get involved and support your Rotary
Foundation.

Recommended for: Rotarians who "want to do good in the world" through District Grants and have questions that need answers.

A3. Rotary 101 For New Rotarians Fir 120

DGN Lindagene Coyle

The guiding principles and values of Rotary are here for you. Learn the key facts, relationships between Clubs, Districts, Rotary
International and The Rotary Foundation.

Recommended for: Members who been Rotarians for two years or less

A4.“Miracles in Motion: A Focus on Long-term Mobility Solutions.” Fir 124

Carl Garrison and David Rapella

This session will be an introduction to World Community Service by Carl Garrison and a detailed look at what has changed over the last
12 years since the Global Wheelchair Program began. We will discuss the going forward focus on enhancing sustainability, our success
with Global Grants for mobility projects, and how to maximize the transformational impact of these initiatives.

Recommended for: All Rotarians

Ab5. Generation Gap 2.0 Fir 132

AG Bill Gorman

Understanding the Demographics and Psychographics of the Millennial Generation and how to make Rotary Membership meaningful to
young people”

Recommended for: All Rotarians

A6. Membership Attraction Fir 134

John Edwards

Membership is the single most important issue that affects every Rotarian. Prospective members must be fully informed of expectations
and responsibilities. An active orientation is critical. Every member has a role in attracting and retaining new members.

Recommended for : Membership Chairs/Director, any interested Rotarian

A7. Rotary Youth Exchange Fir 144

Jason Jakubec and Rhonda Sturm

Changing Lives Around the World, One Student at a Time

Detailed information on how to participate in a Youth Exchange - what your club needs to consider for timelines, budgets, selecting the
outbound student, preparing host families, and how this program can change the lives of both the students and Rotarians.
Recommended for: All Clubs Interested in Youth Exchange

AB8. Vocational /Emotional Intelligence benefits you in Business, Life and Rotary. Fir 146

Gloria Staudt

An Empowering Leadership Approach to Vocational Service. Learn how Emotional Intelligence puts you "in the know" with people, and
provides a natural bridge between Membership and Vocational Service

Recommended for: All Rotarians

A9. Community Service Fir 232

AG Brad Whittaker

Service projects that touch the quality of life in your community can help you retain club members ! How do you find and implement a
meaningful, effective service project? This session will get you started and hear what other Clubs in the District are doing.
Recommended for: Club, Community Service Directors and Chairs, other interested members

A10. Public Image Fir 234

PDG & RPIC Sean Hogan

Our District has the need to create a Public Image Committee, to help clubs tell the Rotary story.

This is more important now than any time in our history. Hear what the District has in mind and is planning to do in the
creation of this new committee.

Recommended for: PR Chairs and any interested Rotarian.

BREAKOUT SESSIONS

SESSION TWO Rotation “B” 10:30 AM - 11:20 AM

B1. Club Success for Presidents-Elect:

Insurance, MOP, Crisis Management, Awards and Recognition & Q&A Conference Room

PDG Rod Thomson

This session will be a follow up to your PETS training. We will update the Presidents-Elect on any new information available since PETS
and some of the other items we have not yet covered!



B2. Rotary Foundation Grants - Global Grants Fir 116

District Grant Chair Malcolm Kennedy

This session will show you how to maximize your donations to the Rotary Foundation by applying for Global Grants resulting in a $3.5 -
$1match of your club's investment. Plus information on the Government of Canada's new program that will match your club plus District
investments. US clubs learn how to get access to the CDN funding.

Recommended for: Rotarians who "want to do good in the world" through Global Grants and have questions that need answers.

B3 Rotary 201 - Rotary Beyond the Club Fir 232

AG Brad Whittaker
Recommended for Rotarians who have an interest in being involved in Rotary beyond their club. This session will provide information

and opportunities on a broader Rotary experience at the District level and beyond. It will include the “what’s, whys and how’s” of District
engagement, and encourage involvement in Rotary through resources such as My Rotary.

B4. Club Treasurer - Best Practices & Updates Fir 124

Past Treasurer John Peters

Updates, changes and requirements you need to stay safe, legal and in the know. How to handle and collect money, clear timely
accounting and reporting, implementing of fiscal Club policies and standards. Accuracy and transparency - easy concepts but not so
simple to implement. Auditing needs, legal requirements, Bonding and insurance issues and needs. Best practices in handling RI and
District funds.

Recommended for: Club Treasurers

B5. Club Secretary Fir 132
District Secretary & PDG Rob Martin

Recommended for: Club Secretaries

Best Practices, Sharing & Problem solving. Membership Reporting and Inventory Maintenance.

Everything you need to be successful in your role.

B6. Youth Service — R.Y.L.A, and Y.A.lLL. Fir 144
Jackie Smith and AG Ray Green

Recommended for: Anyone interested in our youth programs

Learn about our District youth programs

B7. Membership Retention- Engagement is Key ! Fir 134

John Edwards and DGN Lindagene Coyle

How to make your new members feel at home as soon as possible and make sure they get to know the basics without being
overwhelmed! Happy members make great Clubs that people never want to leave !

Recommended for: Club Membership Chairs & Clubs Wanting To Retain Membership

B8. Days for Girls International - Break the Silence: Bring Dignity, Health and Education Fir 120

Executive Director of D4G Celeste Mergens

Recommended for: All Rotarians

Millions of girls and women have been left isolated and at risk due to lack of accessible hygiene solutions. Learn the story of Days for
Girls International and the simple and sustainable solution that is helping reverse cycles of poverty and violence against women all over
the globe. Participate in a leadership brainstorming exercise to expand the global impact.

B9. ClubRunner — An Underutilized Asset Fir 234

PDG Sean Hogan

Recommended For: Club Webmasters or any interested member

If you want to understand ClubRunner and how to better utilize it for yourself and/or your Club. This basic session will
help you out.

B10. Fundraising Ideas Exchange Fir 146

AG Ken Holland and Jesse Sidhu

Why re-invent the wheel? Many Clubs have experienced different outcomes with extraordinary results from interesting, fun and
innovative fundraising ideas. Learn their secrets, how they got started, the process and why it has been a success. You will get ideas,
gain inspiration and take home resources to help your Club bring a little extra cash into the Club. Hear from other Clubs about what
they do and how they do it. Make Fundraising a fellowship event and not a “work shift”.

Recommended for: Representatives from all clubs should attend

B11. Y.E.S Program Fir 1362

Beverly Harrington

Youth Experiencing Service ( Y.E.S ) is the newest of out District’s Youth Programs. Learn about how the program operates and how
you and your club can get involved.

Recommended for anyone interested in Youth Programs.

BREAKOUT SESSIONS

SESSION THREE Rotation “C” 11:30 AM - 12:20 AM

C1. Presidents-Elect: District Budget Q&A Conference Room

DGE Scott Dudley
This is a must attend session for all PEs to meet with your DGE, Discussion on the District Budget for 2016 - 2017 .

C2. The Trained Pup — Puppy Therapy Fir 234

Yashar Keramati, Ambassadorial Scholar Alumni

This service may compliment one of your existing Community Projects. Yashar;s newest venture adopts out fully socialized and trained
puppies to families. As a service to the community | volunteer my trained puppies to people in need. This service would be useful for
seniors, troubled youth, people in treatment centres, or any group in need of stress relief

Recommended ; Community Service Directors and committee members, All Rotarians



C3. Literacy Project Strategies Fir 232

Chair Russ McMurchie

Recommended for: All Rotarians

Why has RI identified this as one of the main areas of focus in the pursuit of world understanding and peace? Learn strategies for
Rotary Clubs to use to support the strengthening of literacy skills in their communities

C4. Youth Service — Interact & Rotaract Fir 144

Patty Klassen and Phoenix Mclaren
Recommended for: Anyone interested in our youth programs
Learn about our District youth programs

C5. Vocational — Rotary at Work BC Fir 132

Dave Stark

Find out more about " The Business Case'’ for Rotary at Work. Learn why Hiring People with Disabilities is Good for Business.
Recommended for: People interested in Vocational Service and Membership

C6. Future Class: Presidents for 2017/2018 Fir 124
DGN Lindagene Coyle
Recommended for: Incoming Presidents Elect ( AKA President Nominee now !)

Meet your classmates and “your” Governor, participate in an informal discussion and start planning for your year as President in
2017/18.

C7. Great Programs Fir 134

PDG Gary Hollick

Making your meetings fun and something for all your members to look forward to does not happen by chance. Come join
the discussion on the importance of finding a great speaker is and learn way to help find these people.

Recommended for : Club Service Chairs or any interested Rotarian.

C8. International Service Projects Fir 116

Chair Carl Garrison and Ryan Wallin

Recommended for: Service Directors and all Members interested in the global community

Introduction to overall area of World Community Service by Carl Garrison and a detailed look at the Shelter Box Program by Ryan
Wallin.

C9. Social Media Strategies and Networking Plus Fir 120

PDG Sean Hogan PDG Denis Boyd

There are many ways that our story can be told. Social Media provides many opportunities. Come join in the discussion about how
your website, twitter and Facebook need to be a part of your Strategy.

In the early years of Rotary, networking and fellowship were the main areas of focus for Paul Harris and his co-founders. Networking
Plus is an attempt to validate vocational service as a valuable part of Rotary membership. If you are a Rotarian and wish to list your
business, please do so and learn about this District initiative

Recommended : for all Rotarians.

C10. Marketing your Event or Fundraiser Fir 146

AG Ken Holland and Jesse Sidhu

A follow up from the previous fundraising idea sharing session. Marketing your event or fundraiser can sometimes become
overwhelming. Discuss and learn strategies to help make your event a great success.

Recommended ; All Rotarians
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