
2019 Rocky Mountain Rotaract Institute at High Country PETS Agenda 
 

Friday March 1st  

(All sessions Friday are in conjuncture with the PETS and District sessions all of which are 

optional for Rotaractors to attend. Rotaractors who arrive on Friday are responsible for their 

own meals that day) 

 

12:55 –1:40 PM 
 
1:50 – 2:35 PM 
 
2:45 – 3:30 PM 

Pre-PETS Learning 

(4 topics run concurrently, 45-minutes each, repeated 3 times) 

1. Engage and Inspire Members  

2. Fundraising Successes 

3. Understanding Club Culture  

4. Making Social Media work for your Club 

 

4:00 – 5:30 PM  District Training Session #1  

(Meet in your District’s assigned meeting room) 

5:30 – 5:50 PM  Break (Vendors Open) 

5:50 – 6:30 PM  Social Gathering (Cash bar on the Ballroom level) 

6:30 – 8:00 PM  Dinner and General Session #1  

Featuring RI Directors Larry Dimmitt & Johrita Solari 

8:30 – 10:00 PM  District Receptions (Third Floor) 

 

Saturday March 2nd 

 

7:30 – 8:00 AM Breakfast  

8:00 – 8:30 AM Welcome, Call to Order, and Introduction to RMR Institute 

8:30 – 8:50 AM Icebreakers 

8:50 – 9:40 AM Membership Growth and Retention 

 

Participants will learn best practices for recruiting new Rotaractors, 

how to retain and engage your members, and how to structure club 

meetings/activities that attract new members.  
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9:40 – 9:50 AM Break 

9:50 – 10:10 AM District Membership Plans 

 

Participants discuss initiatives aimed at growing Rotaract 

membership within their district, ways to build collaboration between 

clubs, and District level engagement.  

10:10 - 10:40  Service Projects 

 

Participants will learn about the aspects that go into creating 

effective Service Projects and share ideas of successful fundraisers 

and projects from their communities. 

10:40 – 11:05 AM Service Project Scenario Activity 

 

Participants will be divided into 4 groups and given a choice of 

disaster scenarios from various famous movie series. Each group is 

tasked with creating a comprehensive 5-step project that will address 

the needs of their communities based on the resources they have. 

Their goal is to be awarded the Rotaract Outstanding Project Award.  

11:05 – 11:30 AM Service Project Scenario Presentations 

11:30 – 12:30 AM Lunch 

12:30 – 1:40 AM Open Forum Discussion 

1:40 – 2:00 PM Visit with RI President Elect Mark Maloney 

2:00 – 2:10 PM Break 

2:10 – 2:35 PM PR & Social Media Outreach  

 

Participants will hear about the scope of public relations; learn the 

strengths and weaknesses of social media outlets; discover online 

tools and resources to improve their club’s social reach; and learn 

how to create and implement a successful social media plan for their 

club. 
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2:35 – 3:00 PM  Paul Harris Award System and Grants 

 

Rotaractors will learn about the Paul Harris point award system 

available to them and how to incentivise it to their members. 

Participants will hear from a District Grant Chair in regards to the 

availability and process of applying for a Grants (process may vary 

for by district).  

3:00 – 3:10 PM  Open Discussion Q&A 

3:10 – 3:20 PM  Break  

3:20 – 3:40 PM  Icebreakers & Team Building Excercises 

 

Various activities aimed at building energy and enthusiasm from a 

long and information packed day.  

3:40 – 4:10 PM  Recap and Sharing  

4:15 – 5:15 PM  Group Session #3 for PE’s, PEN’s, Assistant Governors 

 

Rotaractors are split up to sit in on the PETS Group Trainings.  

5:15 – 6:30 PM  Dinner and General Session #4 

Featuring RI President Elect Mark D. Maloney 

Until 10:00 PM   Social Gathering, District Photos (as scheduled by each district), 
District Receptions (Third Floor) 

 

Sunday March 3rd 

 

8:00 – 8:30 AM Breakfast 

8:30 - 9:15 AM  Leadership Breakouts  

 

Rotaractors will be split up based on their current or future position 

within Rotaract. Sessions will focus on sharing and  developing 

leadership tactics for District Rotaract Representatives, Presidents, 

and Board Members. Each group is expected to prepare 3 key aspects 

of their leadership role and expectations to the group. 

9:15 – 9:30 AM Leadership Key Points 
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9:30 – 10:00 AM  Preparation for District Presentations 

10:00 - 10:15  Final Remarks  

10:30 – 11:45 AM District Training Sessions #4 (10 min Rotaract Presentation) 

12:00 PM PETS Committee Debriefing  

 


