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DISTRICT 9350 Leadership Team
Saturday 17 February 2018 at 8.30 for 9.00 till 12:30pm
VENUE: Croydon Olive Estate Somerset West
AGENDA 1 (08:30 – 9:00)
      Fellowship around tea/coffee and light eats
 AGENDA 2 (09:00 – 10:00)
     Focus group sessions for information sharing/learnings
Please come early and join the different focus groups arranged by chairs. If specific request then please contact the chair of that committee directly and ask for a session.
AGENDA 3 (10:15 – 12:30)
1. Welcome and apologies							 
2. Previous minutes and matters arising
3. Project data collection – where do we stand now?			Tony		

2017-2018 Focus of AGs: Club visit report backs		
4. Club Citation – latest summary of 58 clubs feedback	JJ (ClubRunner)
a. Registered on Club Central
b. Citation goals online
5. Membership – summary of club member numbers		Menno/David
a. Start of 2017-2018 Rotary year
b. Increases/decreases and end January figures
6. Club visits – summary of club visits feedback			AGs		
a. AG meetings with their clubs
b. AG presentations at clubs
7. AG reports – highlights and lowlights				AGs
Chairs: main actions of first 6 months 
8. Requested slots for actions relevant to DLT (please ask for slot if not shown)
9. Chair reports – highlights and lowlights (this time we will start at e)
a. RFHD								Bev
b. Foundation							Carl-Heinz
c. VTT								Ian R
d. ICC								Geraldine
e. Friendship Exchange					Kirti
f. Fellowship							Ted
g. Literacy							Jeremy
h. Media								Janey
i. Entrepreneurship						Geraldine
j. ECD								Tom
k. Youth								Stephen/Gail
l. Youth Exchange						Pam/Joke
m. Rotaract							Wesley
n. C4S								Ian P				
10.  Any other items
11.  Next meeting Saturday 19 May 2018	
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