Rotary

District 5190

JOUI‘Ne‘l 2020-21

Friday, January 31, 2020

1:30 - 5:00 pm Grants Management Training - The Nugget, Sparks - Register on the Calendar at
district5190.0rg

5:30- 6:30 pm No host bar/Reception with appetizers with AGs and other District Staff. Please note:
dinner is on your own

PrePETS
Saturday, February 1, 2020 - 8 am to 4:00 pm

Desired Outcome for today:

e Model being People of Action and proud, impactful leaders
¢ Understand that Rotary is a JOurneY, that the JOurneY is as important as the destination
e Focus on Rotary’s Core Values and the Building BLOCKS of leadership

o Rotary’s Core Values - Leadership, Integrity, Diversity, Friendship, Service

o Building BLOCKS of Leadership: Build a strong team; Lead by Example; Open up to new ideas;
Create a shared vision; Know yourself and others; Serve your club and your community

8:00 am Breakfast - Light Continental Breakfast

8:45 Welcome - Overview of day ahead, Introductions - DGN Anita
e Introductions

9:20 Vision - DGE Berta
e RIPE Holger Knaack’s Vision
e Berta’s Vision: Our Rotary JOurneY

9:20 Building BLOCKS of Leadership - PDG Wyn

Rotary’s Core Values - Leadership, Integrity, Diversity, Friendship, Service



9:50 People of Action and Inspiring Leaders - Expectations and Activities
BUILD a Team - AG Roger
CREATE a Shared Club Vision for 2020-21

e Plan your destinations (goals) - AG Craig
10:45 Break

11:00 CREATE a shared vision - continued-
e Calendar - Karen
e Governor’s Visit Dates & Options - DGE Berta

11:20 OPEN to Change and New Ideas
e RALLYE 2021 - District Award Criteria - DGE Berta
e 2020-21 RI Presidential Citation Awards - DGE Berta
e How to Prepare for PETS/Expectations/Use Guidebook - DGN Anita/DGND Jeff
e The JOurneY has begun: Additional Prepping between now and July 1 - Karen

12:05 Personal Reflection - Where are you in your personal JOurneY with leadership? -
Karen

12:15 pm Lunch Buffet and Socializing

12:40 Class Picture
12:50 AG Panel Q & A - What PEs Want to Know
1:15 KNOW as much as you can

o Use District Support - Ginny or Karen

o Utilize learning opportunities - Karen

o Experience Rotary Internationally - DGN Anita

e Focus on Public Image - Randy R.

e Grow Membership - Pete

o Use Technology: Resources for how to get things done - Karen

2:15 Break
2:30 SERVE your club and your community - PDG Wyn and Ramona

e Understand the power of The Rotary Foundation
e Utilizing the power of District & Global Grants
3:00 LEAD the Way
e Are you still puzzled about what’s ahead for you? - Karen

3:45 pm “l do make a difference but | can’t do it alone” - DGE Berta
https://www.youtube.com/watch?v=3cpLFFZsbWY

GIVE JOY/GET JOY - Enjoy the JOurneY!



https://www.youtube.com/watch?v=3cpLFFZsbWY

