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Why we need

The Rotary Leadership Institute

It is generally agreed throughout the Rotary world that the
success or failure of a Rotary Club depends on the quality of
club leadership. It has been said that poor club leadership
is the primary cause of membership losses. Because of the
annual turnover of club officers, Rotary needs a constant
influx of knowledgeable Rotarians who have the leadership
skills necessary to move a club forward. It is difficult to
learn enough about the exciting world of Rotary with its
more than 1.2 million members in more than 200 countries
and geographical areas. Furthermaore, leadership skills in a
voluntary organization are often different from business
leadership skills. RLI provides an opportunity for quality
Rotary education that is usually not otherwise available.

What is the philosophy of RLI?

RLI believes that having leadership skills does not alone
assure good Rotary leadership. An effective Rotary leader
must ALSO have Rotary knowledge, perspective about
where Rotary has been, where it is now going and a vision
of what Rotary can be.

What is the

“recommended curriculum”?

RLI provides to its divisions a recommended curriculum
annually for a basic course in three full days. The three
days are called Parts I, Il and Il and are generally not
taken consecutively in order for the participants to gain
perspective through their club activities in between
the Parts. RLI also recommends a program of graduate
seminars for those who have completed the three basic
Parts. Since the founding of RLI, the curriculum has been
continually reviewed, updated and revised as the result of
experience and the evaluations of the attendees.

What are the teaching methods?

The Institute believes in course sessions with as much
discussion/participation as possible. Discussion breakout
sessions are limited to approximately 15 persons. Lectures
are strictly limited. Course methods include discussion
groups, role-playing, problem solving workshops and
creating projects. Everyone participates during one of the
Institute’s sessions. Course materials including session
outlines, the daily program, faculty listings and resource
materials are provided to all participants.

Who are the faculty?

Faculty members are carefully selected for their teaching
abilities. Many are present and past R.I. directors, district
governors, presidents and those with experience in
special areas. Each new faculty member must attend a full
day training program and various periodic reorientation
programs. The results of course evaluations help to
improve the course content and instruction.

Who should attend RLI courses?
Although any Rotarian may attend RLI courses, RLI
recommends that Rotary Clubs encourage Rotarians
who have the potential for future club leadership, not
necessarily as club presidents, to attend. The ideal
candidate is early in their Rotary career, has a strong
interest, and is prepared to be exposed to the larger world
of Rotary outside of the club. Clubs are expected to pay
the fees for their members attending the courses.

What are the costs

and where are classes held?

Courses are normally held in hotels, colleges, schools,
public buildings, etc. conveniently located for club
members. The course fees are set by each Division
Executive Committee based on site costs, meals, materials,
and other necessary expenses. Within a Division the
curriculum is the same at any course site so participants
may take the various Parts at different sites and dates.

What is an RLI division?

For administrative purposes, RLI creates “divisions” that
may consist of one or more Rotary districts, countries,
zones, etc. Each division works with RLI to arrange course
schedules, set policies, and handle finances. Each division
pays modest dues to RLI. Divisions are formed by written
agreements signed by district governors and RLI officers.
RLI has divisions/districts in every Continent of the world
except Antarctica.

Should our club participate?

If your club cares about its future, it will want the best
leadership possible. This is an outstanding opportunity
for each club to improve the Rotary knowledge of its
key people, who will also be exposed to new ideas of
leadership. The exchange of ideas with other experienced
Rotarians alone makes the courses worthwhile,
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Dear Rotarians:

The Rotary Leadership Institute was founded to assist
in improving the Rotary knowledge and leadership
skills of future Club leaders. We believe that excellent
leadership is the key to successful service by our clubs to
our communities and the world. Rotary is blessed with
members of high quality, but all Rotary clubs depend on
outstanding leadership to harness the talents and skills
of our membership to high levels of accomplishment. The
rapid turnover of leadership positions in Rotary caused by
annual elections requires constant effort to prepare more
and more Rotarians far the responsibilities of leadership.
Through the dedicated efforts of our international and
division officers and faculty members, the Rotarians of our
member districts have a unique opportunity for quality
Rotary education. We invite all clubs of our member
districts to join with us to build a greater Rotary.

—David Linett PRID, International Chair

For more information about our leadership
team including division chairs and advisors, see:

www.rotaryleadershipinstitute.org




