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11/17/2018                                    Thomas College
Alfond Academic Center
Room AL-208
8:30 AM to 3:00 PM                    180 West River Road
                                                       Waterville, ME 04901

	[bookmark: Names]Meeting called by:
	PDG Yves Fecteau
	Facilitator:
	PDG Doug Ibarguen

	[bookmark: Topics]Agenda

	Arrival & Sign-in
	Attendees
	08:30 – 09:00


	Welcome/Introductions/Announcements
	PDG Yves Fecteau 
PDG Doug Ibarguen
	09:00 – 09:15

	PolioPlus 
	PP Scott Boucher 
	09:15 – 09:45


	Rotary Peace Centers

Scholarships

Break

Criteria of the Areas of Focus

Community Needs Analysis

Community Needs Analysis Exercise

Lunch

Steps to Build a Project


Summary of the Steps & Suitability

Funding The Foundation

	PDG Doug Ibarguen

PDG Doug Ibarguen

All

PDG Yves Fecteau	

PDG Yves Fecteau

PDG Yves Fecteau

All

PDG Yves Fecteau
PDG Doug Ibarguen

PDG Yves Fecteau

PP Etienne Perret

	09:45 – 10:00

10:00 – 10:15

10:15 – 10:30

10:30 – 11:00

11:00 – 11:15

11:15 – 11:45

11:45 – 12:30

12:30 – 01:00


01:00 – 01:30

01:30 – 02:00


	Foundation Recognitions

	PP Etienne Perret
	02:00 – 02:15


	Club Qualification
	[bookmark: _GoBack]PDG Doug Ibarguen

	02:00 – 02:45


	Questions & Comments 
	All
	02:45 – 03:00
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