
In Australia, why.....

  Is leadership so often found  
    wanting in organisations?
  Is employee engagement at  

    low levels?
  Is innovation difficult to   

    implement?
  Is work place productivity  

    stagnant?

A recent survey found that a 
staggering 75% of employees 
surveyed believe that
Australian workplaces need better 
managers and leaders.

To find out more, contact us on:
www.challengetolead.com.au

admin@challengetolead.com.au

an initiative of the

Rotary
Club of Doncaster

“Management is doing 
things right ...

Leadership is doing the 
right things ...”

- Peter Drucker

The Rotary Club of Doncaster has a 
long history of leadership training 
with high impact at reasonable cost.
Check these dates -
early registration is advised.

The Leadership Challenge ...



“Before you are a leader, 
success is all about 
growing yourself. When 
you become a leader, 
success is all about 
growing others.”
Jack Welch, former

GE chairman and CEO

Does your organisation have at all levels, the 
leaders able to inspire, drive change, develop 
others and achieve?

THE CHALLENGE TO LEAD COURSE
The program is suited to all managers of people, 
whether in industry, government or not for profit 
organisations

With better leadership,
what could your
organization achieve?

Are you prepared for the
Leadership Challenge?

Contact us today.....
www.challengetolead.com.au
admin@challengetolead.com.au

“Leadership can be taught, learnt and developed” 

Based on the internationally recognized leadership model,
Kouzes and Posner’s Five Practices of Exemplary 

Leadership®

an initiative of the

Rotary
Club of Doncaster

• Three‐day intensive residential leadership training
• Delivered by skilled experienced facilitators
• Participants from a broad cross section of organisations
• Program used by international organisations including       
 Microsoft, Intel, FedEx, Nestle, Dupont, Macquarie Bank and Apple

• Pre‐ and post‐course assessments measure success
• Maximum 15 participants per facilitator
• One‐on‐one sessions with each facilitator
• Optional post‐course coaching

THE PROGRAM

The Rotary Club of Doncaster is situated in the City of 
Manningham, Melbourne, Australia.
Rotary is a service organisation utilizing the leadership 
and management skills of professionals to promote, 

develop and assist people in local and international 
communities. Proceeds from The Challenge to Lead 
program are used to fund initiatives by the club to 
achieve its local and international community goals.


