Membership Roundtable
Friday January 20, 2017, 8:30 – 10:00AM
Marriott Solana
1301 Solana Blvd., Westlake, Texas 76262

Agenda
I. Welcome - The Membership Issue – Why we are here		Margaret Potter
Introductions
A District View								Mary Ann McDuff	

Rotary Year to date,  we have  +15 Members  
.49% Increase in Membership 
Our District Goal is 10%

II. Membership Best Practices as an Element of a Vibrant Club	Kay Huse		-    A District View								Kay Huse
			What are the Clubs who are making the 10% goal doing differently
			More Ideas for your Club to attract New Members
· A Club View								Roundtable
	Roundtable Members discuss their Successes		
III. Club Issues - Discussion							Kay Huse  	
· A Discussion of Club Issues and Solutions
· Example: Issue
· Our club has a beautiful venue:  ( Country Club Setting)
· Our Club meets at Lunch Time
· Our Club is part of an affluent Community
· Our Club has good speakers at our meetings
· Our Club is doing impactful projects
· But : We still are not attracting new members, or engaging current members
IV. [bookmark: _GoBack]Next Steps / Close				
							
	
