GNE:-SUMMIT

Agenda:
e Registration, continental breakfast and networking: 8:30 am
e Welcoming and DG Zoe’s Comments: 9:00 am

e Overview of the Summit, Introductions and “Seeing Red Cars Video” by DGE Jeff:
9:05 am

e Facilitated Questions: 1,2,3,5 (ideas that work, ideas to try): 9:26 am

e Setting the Stage on Membership, Foundation, Public Image and People of action: by
Matt Adler: 9:41 am, Lana Rouff and Jean: 9:51, Jackie Sands: 10:01

e Break: 10:11 am

e Facilitated Questions: 6 through 14 (ideas that work, ideas to try): 10:21 am

e Organize ideas and prepare report on top three at each table: 11:05 am

e Sharing of the top three ideas for moving to action from each table: 11:20 am

e What could our district do to assist you in the areas of Membership, Public Image and
The Rotary Foundation?: Leadership team panel: 11:50

e Closing remarks, toolkits, evaluation by e-mail, networking and lunch: noon, All ideas
will be forwarded to all participants. Follow-up support can be scheduled as required.



