Rotary District 7090
"Virtual" District/Club Training Assembly - May 7, 2022

Saturday, May 7th, Training Assembly Program

8:15 AM Join and Social over Coffee before Virtual Session Starts
8:30 AM CLUB Training Assembly Welcome - Theme For Year
8:55 AM 1A 2A 3A 4A 5A 6A 7A 8A
, Good . Lo .
Running a Club , , . Coaching as a | Diversity, Equity
, . Rotary Governance Service Project Visioning to ) f
Workshops Meeting with , , Rotary 101 , new Leadership | & Inclusion (DEI)
Fellowships Practices to Ideas Action .
Excellence Model PART 1 Training
Employ
Includes tips for What are Incorporating Best] Handsonand | Interesting and fun] Ways that clubs Learn about An introduction to
Hybrid, Virtual & | Fellowship and | Practices into how | others interesting | things to know and are creating Coaching - be a |principles of DEI as}
Regular meetings |  why should a your board ways to change | be proud to share |strategic plans and|vibrant inspirational]  they relate to
Rotarian be meetings function lives examples of plans |leader empowering Rotary and
. interested in your people to | inplementing them
Description joining one or more, maximiaze their in our clubs
potential
Anne Bermingham| Lisa Bishop, DGE | Marcel Mongeon, | Paul Gibel, AG ] Scott Marcin, DGN Matt Smith, Al Lutchin, Centre | Victoria Parlatore,
DG 7090, RC of |D7090, RC of Delhi] RC of Hamilton Area 4, RC of D7090, RC of | Visioning to Action] for Coaching, RC Rotaract
Hamilton AM & & Atfter Five (Tonic) |Hamilton After Five] Amherst South & | Sub-committee of Hamilton & | Committee & DEI
(Tonic) & Chair, RC of Sub-committee of
Amherst Governance
Julio Batres- Thomas Gerbasi, Phil Shames, David Alexander, Angela Carter,
Presenters Gavidia, PE, RC of] AG Area 8, RC of Service Projects | DGND D7090, RC Centre for
St. Catharines | Lewiston - Niagara Chair, RC of of Welland Coaching
South on the Lake Hamilton Stoney
Creek &
10:10 AM

Health Break (time for participants to change Zoom lin

, stretch, etc.
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10:25 AM 1B 2B 3B 4B 5B 6B 7B 8B
Getting Things | Thinking Out of Club, Cluster and Abusef & oy Coaching as a
Workshops Done - best The Box - ways | Days of Action | Global Grants - Protec_tlon ) Wh?t clubs .are New Leadership Rotar.at_:t ) F uture
practices to grow your club get yours today! protecting the doing fo raise Model PART 2 Visioning
’ vulnerable $98%
How to be a great | Explore innovative |Hear how clubs are} Learn how to fund [Learn how and why] Join a panel of Learn about This session is
committee member]ways to attract and] joining forcesto | community and to implement | innovators as they Coaching - intended for
or chair - with tips | engage potential coordinate 12 Jglobal projects with] policies to protect | describe what they be a vibrant Rotaractors and
for dealing with | members and how| Torch Relays for |Foundation dollars.| ~the vulnerable |did to raise $$$ this|] ~ inspirational will build upon the
. volunteers and | the formation of a the Canada populations your year. Ieader. strategic planning
Description diverse styles | satellite club could | Summer Games & Rotary club serves empowering  Isessions they have
expland and the impact on your people been working on
invigorate your club]  clubs' profile, to maximize this past year and
money, and the|r. which began at the
members Eelenic D/CTA last year.
Anne Bermingham,|Kevin Crosby PDG,| Frank Adamson, |Aaron Carlson, AG] Bernard Neziol, | Lisa Bishop, DGE | Al Lutchin, Centre | Victoria Parlatore
Governor D7090, RC of Buffalo ] IPDG, D7090, RC | Area 12, Grants | Youth Protection |D7090, RC of Delhi} for Coaching, RC |& Matthew Falcone
RC of Hamilton AM Sunrise & of Fonthill & Subcommittee Officer, RC of of Hamilton &
Incoming Chair, | Brantford Sunrise
RC of Lockport &
District Abuse
Presenters Michele Starwalt - | Phil Shamus, AG Protection Angela Carter,
Woods, AG Area |  Area 4, RC of Subcommittee of Centre for
16, Incoming | Hamilton Stoney Governance Coaching
District Creek "DAPC”
Membership Chair.
RC of Dunkirk
Fredonia
11:45 AM

to NOON

Wrap up of Club Training Assembly - Exciting final messages




