Rotary Opens

I-l [l Opportunities

Rotary Multi-District Training Institute (RMDTI)
Virtual Membership Agenda
RMDTI Serves Zone 25B and Districts 5730 & 5770

Rotary

August 1, 2020

Rotary Opens Opportunities for Membership!
Region 36 (Zones 25B and 29) Rotary Coordinators Debbie High & Dian Edwards
Assistant Rotary Coordinators Jenna Buscemi, Julie Clark, Jim Coloff, Andy Hagan,
Kurt Harper, Monique Hodges, Linda Marrin, & Jeff Reed

RI Regional Membership Officer Emily Tucker

TIME

Topic & Description

Facilitator

9:30AM-
10:30AM (CDT)

Exploring Innovative Meeting Formats
(Virtual, Hybrid, Flexible Options)

ARC Monique Hodges
ARC Julie Clark

10:30AM —
10:40AM (CDT)

BREAK

10:40AM —
11:30AM (CDT)

Maintaining Vibrant Membership

(Creative Approaches for Member Engagement &
Service Projects during the Pandemic; Opportunities
for Rotaract & Interact)

ARC Jenna Buscemi
ARC Jeff Reed
ARC Kurt Harper

2:00PM —
3:00PM (CDT)

Developing a Successful Membership Committee
(Understand responsibilities | Develop & work a plan |
Help clubs thrive | Set SMART Goals |

Use Resources for Success

ARC Andy Hagan
ARC Jim Coloff
ARC Linda Marrin

3:00PM —
3:10PM (CDT)

BREAK

3:10PM -
4:00PM (CDT

Welcome by RID Suzi Howe and RID Stephanie
Urchick; Q&A with your Resource Team; and, Wrap-up

RCs Debbie and Dian
ARCs Andy, Jenna, &
Monique
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